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T
his presentation m

ay include forw
ard-looking statem

ents such as statem
ents that relate to 

N
orthern T

rust’s financial goals, capital adequacy, dividend policy, expansion and business
developm

entplans,risk
m

anagem
entpolicies,anticipated

expense
levels

and
projected

profit
im

provem
ents,business

prospects
and

positioning
w

ith
respectto

m
arket,dem

ographic
and

pricing
trends,strategic

initiatives,re-engineering
and

outsourcing
activities,new

business
results

and
outlook, chan ges in securities m

arket prices, credit quality including reserve levels, planned capital
expenditures and technology spending, anticipated tax benefits and expenses, and the effects of 
any extraordinary events and various other m

atters (including developm
ents w

ith respect to
litigation, other contingent liabilities and obligations, and regulation involving N

orthern T
rust and

changes in accounting policies, standards and interpretations) on N
orthern T

rust’s business and 
results. T

hese statem
ents speak of N

orthern T
rust’s plans, goals, targets, strategies, beliefs, and 

expectations, and refer to estim
ates or use sim

ilar term
s. A

ctual results could differ m
aterially from

those indicated by these statem
ents because the realization of those results is subject to m

any
risks and uncertainties.

O
ur 2009 annual report and periodic reports to the S

E
C

 contain inform
ation about specific factors

that could cause actual results to differ, and you are urged to read them
. N

orthern T
rust disclaim

s
any continuing accuracy of the inform

ation provided in this presentation after today.
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E
xcellen

t S
trateg

ic P
o
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n
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g

P
ersonal F

inancial S
ervices

C
orporate &

 Institutional S
ervices

N
orthern T

rust G
lobal Investm

ents

F
in

an
cial P

o
sitio

n
in

g
 



4
M

o
r g

a
n

 Sta
n

le
y Fin

a
nc

ia
ls C

o
n

fe
re

n
c

e

Found
e

d
 in 1889, N

o
rthern Trust C

orp
ora

tio
n is a

 g
lob

a
l le

a
d

er in a
sse

t 
m

a
na

g
em

ent a
nd

 a
sse

t se
rvic

ing
 fo

r institutio
na

l a
nd

 p
e

rso
na

l c
lie

nts.

O
p

eratio
n

s &
 T

ech
n

o
lo

g
y:

Inte grated global operating platform

S
erving personal and

institutional clients

$1.3 billion in technolo gy
spending, 2007-2009 

P
erso

n
al F

in
an

cial S
ervices:

Leading advisor to affluent m
arket

$154 billion A
U

M

$370 billion A
U

C

C
o

rp
o

rate &
 In

stitu
tio

n
al S

ervices:  
Leadin g global custodian

$3.7 trillion A
U

C

$489 billion A
U

M

N
o

rth
ern

 T
ru

st G
lo

b
al In

vestm
en

ts: 
Leadin g asset m

anager for     
personal &

 institutional client s

$644 billion A
U

M

A
s of D

ecem
ber 31, 2010

C
lie

nt C
e

ntric
, H

ig
hly Fo

c
use

d
 Busine

ss M
o

d
e

l

P
erso

n
al

C
lien

ts
In

stitu
tio

n
al

C
lien

ts

In
teg

rated
 O

p
eratio

n
s &

 T
ech

n
o

lo
g

y P
latfo

rm

A
sset

S
ervicin

g

A
sset

M
an

ag
em

en
t

$4.1T
 A

ssets
U

nder C
ustody

$644B
 A

ssets
U

nder M
gm

t.
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N
etw

o
rk o

f P
F

S
 O

ffices in
 18 S

tates
O

ver 50%
 of the U

.S
. m

illionaire m
arket resides w

ithin
a 45-m

inute drive of N
orthern T

rust offices.

A
rizo

n
a

(6)

F
lo

rid
a

(25)

Illin
o

is
(15)

C
o

lo
rad

o
(1)

N
evad

a
(1)

M
isso

u
ri

(1)

W
ash

in
g

to
n

(1)

M
ich

ig
an

(3)

T
exas
(7)

C
alifo

rn
ia

(10)

N
ew

 Y
o

rk (1)
C

o
n

n
ecticu

t (1)

D
elaw

are (1)

G
eo

rg
ia

(1)

W
isco

n
sin

(1)

O
h

io
(1)

M
in

n
eso

ta
(1)

M
assach

u
setts (1)

Pe
rso

na
l Fina

nc
ia

l Se
rvic

e
s

Exte
nsive

 Re
a

c
h in the

 A
fflue

nt M
a

rke
t

In
vestin

g
 in

 th
e B

u
sin

ess:

M
aking strategic hires around the country

A
cquisition of Los A

n geles-based W
aterline P

artners

C
ontinuin g to augm

ent our investm
ent capabilities

E
xpanding to W

ashington D
.C

. in 2011

E
valuatin g international expansion opportunities P

F
S

 A
ssets U

n
d

er M
an

ag
em

en
t

($ B
illions)

C
A

G
R

+5%
S

&
P

500 C
A

G
R

  0%
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C
A

G
R

+10%
S

&
P

500 C
A

G
R

      0%
U

S
$E

A
F

E
 C

A
G

R
 +

1%

T
h

e
A

m
ericas

E
u

ro
p

e,
M

id
d

le E
ast,

an
d

 A
frica

A
sia P

acific

C
orp

ora
te &

 Institutio
na

l Services
Po

sitio
ne

d
 G

lo
b

a
lly fo

r G
ro

w
th

C
&

IS
 A

ssets U
n

d
er C

u
sto

d
y

($ T
rillions)

S
trateg

ically P
o

sitio
n

ed
in

 T
h

ree D
yn

am
ic R

eg
io

n
s

In
vestin

g
 in

 th
e B

u
sin

ess:

G
row

ing our G
lobal F

und S
ervices business

B
uildin g

relationships
w

ith
sovereign

w
ealth

funds
and

financialinstitutions

E
xpandin g the breadth of capabilities offered to clients

C
ontinuing to enhance our technology platform

 to provide innovative solutions

C
onverted our B

ei jing office to a full service licensed branch



7
M

o
r g

a
n

 Sta
n

le
y Fin

a
nc

ia
ls C

o
n

fe
re

n
c

e

In
vestin

g
 in

 th
e B

u
sin

ess:

F
ocusing on international grow

th through strategic hires and product developm
ent

B
uildin g exchange-traded fund products

E
xpandin g alternative investm

ent capabilities

D
riving revenue grow

th through direct sales of our core capabilities

A
sse

ts U
nd

e
r M

a
na

g
e

m
e

nt: $643.6 Billio
n

A
 D

iversified
 A

sset M
an

ag
er

A
cro

ss A
sset C

lasses
A

cro
ss C

lien
t S

eg
m

en
ts

A
cro

ss S
tyles

N
o

rthe
rn Trust G

lo
b

a
l Inve

stm
e

nts
C

lie
nt Fo

c
use

d
, D

ive
rsifie

d
 Inve

stm
e

nt M
a

na
g

e
r

A
s of D

ecem
ber31, 2010

$42 B
illion

(6%
)

$308 B
illion

(48%
)

A
ctive

$281 B
illion

(44%
)

In
d

ex

M
an

ag
er

o
f M

an
ag

ers

$489 B
illion

In
stitu

tion
al

$154 B
illion

P
erso

n
al

E
q

u
ities

$291 B
illion

(45%
)

F
ixed

 Inco
m

e
$123 B

illion
(19%

)

S
h

o
rt

D
u

ratio
n

$213 B
illion

(33%
)

O
th

er
$17 B

illion
(3%

)
O

th
er

$13 B
N

(2%
)
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2010 Fina
nc

ia
l Pe

rfo
rm

a
nc

e

2009

T
rust, Inv. &

 O
ther S

ervicing F
ees

F
oreign E

xchange T
rading Incom

e

O
ther N

on-Interest Incom
e

N
et Interest Incom

e

T
otal R

evenues

N
on-Interest E

xpenses*

P
rovision for C

redit Losses

P
re-T

ax Incom
e

T
axes

O
peratin g* N

et Incom
e

O
perating* E

P
S

$2,082

$382

$265

$958

$3,687

$2,531

$160

$996

$347

$649

$2.65

2010
%

 C
han ge

n/m

-14%

+3%

-8%

-4%

+8%

-26%

-22%

-18%

-24%

-15%

$2,084

$446

$257

$1,040

$3,827

$2,334

$215

$1,278

$425

$853

$3.11

*N
orthern T

rust is providing operating results, w
hich exclude V

isa related adjustm
ents, in order

to provide a clearer indication of the results and trends in N
orthern T

rust's core businesses.

($ in m
illions, except E

P
S

)

+ N
et n

ew
 b

u
sin

ess
+ E

q
u

it y m
arkets

–
S

ecu
rities len

d
in

g
–

F
ee w

aivers 

–
L

o
w

er vo
latility

–
In

terest rates

+
/–

C
red

it co
sts
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C
o

nsiste
ntly Stro

ng
 a

nd
 C

o
nse

rva
tive

 Ba
la

nc
e

 She
e

t

85%
 of N

orthern T
rust’s

total securities portfolio 
com

posed of triple
-A

 
rated securities

88%
 of A

sset-B
acked 

S
ecurities rated triple-A

E
xposure to subprim

e
A

sset-B
acked securities 

relative to the overall 
portfolio m

inim
al at ~

1%

T
he securities portfolio 

is in a net unrealized 
gain position

R
elationship-based 

lendin g practices

C
onsistent and conservative

underw
ritin g standards

Loan quality is notably better
than peer averagesN

o
rth

ern T
ru

st

T
o

p 20 P
eer A

vg
.

D
iversified

, H
ig

h
 Q

u
ality 

L
o

an
 P

o
rtfo

lio
H

i g
h

 Q
u

ality, S
h

o
rt D

u
ratio

n
 

S
ecu

rities P
o

rtfo
lio

N
T

R
S

 data
 a

s of D
e

ce
m

ber 3
1, 201

0; p
ee

r data as of S
e

ptem
b

er 30
, 20

10
.  S

o
urce

: S
N

L
 F

in
an

cia
l. 
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C
ap

ital R
atio

s 

T
ier 1 C

apital                    13.4%
13.6%

6.0%

T
otal R

isk-B
ased              15.8%

15.7%
10.0%

T
ier 1 C

om
m

on E
quit y

12.8%
13.1%

-

O
utsta

nd
ing

 C
a

p
ita

l Stre
ng

th

T
ier 1 C

ap
ital

R
isk-w

eig
h

ted
 A

ssets

$7.0bn

$51.4bn

12.5%
                     8.5%

14.6%
                   10.5%

12.5%
                     7.0%

Pro
-fo

rm
a

 Ba
se

l III*

P
ro

p
o

se
d

12/31/10
G

u
id

e
lin

e

$6.4bn

$51.2bn
–

C
red

it risk 
+ O

p
eratio

n
al ris k

“W
e

ll
C

a
p

ita
lize

d
”

12/31/09
12/31/10

G
u

id
e

lin
e

C
urrentperiod

capitalratios
are

prelim
inary

untilfinalized
in

the
2010

A
nnualR

eport.

–
T

ru
st p

referred
–

O
C

I ad
ju

stm
en

ts

Ba
se

l I

*P
ro-form

a B
asel III ratios represent N

orthern T
rust’s estim

ates calculated using the current m
ethodologies provided by

the oversight body of the B
asel C

om
m

ittee as N
orthern T

rust currently understands them
. T

he proposed guidelines
represent the m

inim
um

 capital requirem
ents, inclusive of the capital conservation buffer, currently proposed to be effective

in 2019.  T
he ultim

ate im
pact of the new

 capital  standards on N
orthern T

rust w
ill depend on a num

ber of factors,
including further changes to the B

asel III m
ethodologies and the rulem

aking and im
plem

entation by the U
.S

. banking
regulators. T

herefore, these estim
ates  are subject to change.
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M
arket L

ead
er in

 F
o

cu
sed

 B
u

sin
esses

Largest P
ersonal T

rust provider in the U
nited S

tates
B

est P
rivate B

ank in N
orth A

m
erica (F

inancial T
im

es, N
ovem

ber 2010 and 2009)

B
est G

lobal Investor S
ervices H

ouse (E
urom

oney, July 2010)

O
ne of the largest F

und A
dm

inistrators in Ireland and G
uernsey

11   largest m
anager of w

orldw
ide institutional assets (P

ensions &
 Investm

ents, M
ay 2010)

S
tro

n
g

 H
isto

ry o
f O

rg
an

ic G
ro

w
th

A
ssets

U
nderC

ustody
C

A
G

R
of10%

2000
-

2010
N

et new
 business u p 28%

 in 2010 versus prior year

C
ontinuing to invest in the business

D
istin

ctive F
in

an
cial S

tren
g

th
85%

 of securities portfolio rated triple A

N
P

A
s

to loans relatively low
 at 1.34%

T
ier 1 C

om
m

on E
quity ratio of 13.1%

96%
 of total T

ier 1 C
apital is T

ier 1 C
om

m
on E

quity 

In
vested

 &
 E

xp
erien

ced
 M

an
ag

em
en

t T
eam

C
om

bined service at N
orthern T

rust of 189 years

A
s of D

ecem
ber31, 2010

Stra
te

g
ic

a
lly Po

sitio
ne

d
 fo

r G
ro

w
th

th
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